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2011-12 business plan and budget

Wel come to the Adel ai ded20C2 BuginesE®lannci | 6 s
and Budget. The Council is committed to the growth and improve-
ment of your city and some of the key priorities for 2011 -2012 in-

clude:

8 The progression of major public realm projects such as
Victoria Square/Tarndanyangga and Rundle Mall

§ Continuing the drive for  increased population in the City

8§ Creating an outstanding  City of distinctive and exciting de-
sign including through the development of an Integrated
Design Strategy

8 Increasing protection and assistance for restoring and so
capitalising ungueAditadeand dharacter

8 Ensuring an accessible and connected City and developing
all forms of transport, including public transport, private vehi-

cles, pedestrian and cycling

8 A strategy for an economically prosperous Capital City

§ Supporting the Cityds creativity, rec
tic activity as well as exciting events to promote a culturally
vibrant City

§ Del i very o fnviomemat dudtathability strategies

8 Investing in and delivering quality services such as City

cleansing to ensure the City is presented to an exemplary
standard
8§ Prudent financial management to ensure the financial sus-

tainability of Council services

Council will continue to deliver the highest quality services to our
community and ensure the best use of Council resources by inno-

vative, efficient and effective service provision

The following document will provide further detailed information on
the programs, services and projects we will deliver during 2011 -2012

for the City, its residents, businesses, visitors, workers and students.



legal context

The Local Government Act 1999 requires that
a Council must develop and adopt 'strategic
management plans' which identify the
Council's objectives for at least a four year
period, how the Council intends to achieve its
objectives, how they fit with the objectives of
other

levels of government, performance

measures and estimates of revenue and

expenses.

The Adelaide City Council has adopted the
following documents which comprise these
strategic management plans:

} Creating our Future , The City of
Adelaide Strategic Plan 2008 -2012
} Strategic Resource Plan 2008 -2012

(including 10 Year Long Term Financial
Plan and 4 Year Uniform Presentation
of Finances)
} 10 Year
Management Plans

Infrastructure and  Asset

These plans establish the context for this
Business Plan and Budget document.

The budget
setting out its priorities for the year in working

funds Counci
towards the longer term aims of its Strategic
Management Plans. This occurs in the context
of the
planning
management of the City.

longer term financial policies and

needed for responsible
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a guide to reading and using this plan

This guide provides an outline of the 2011 -12 Business Plan and Budget. The document has been
divided into seven sections, each of which is outlined below.

Section 1: Strategic Context

This section outlines the strategic base for the creation of this document, including an

overview of:
A Co un cS$tratégie Framework and Priorities
A Significant Influences , Counci |l 8s response and i mpact

A Business Model and Governance Principles
A Significant P rojects and S ervices to be delivered for 2011 -12

A project map is also provided to give an overview of where our objectives will be delivered
as well as a section on our performance measurement  framework , outlining the way we will
report on our performanc e on t he delivery of Council ds out

Details the strategies, actions and budgets proposed to deliver our services to the
community through program summary sheets  and the 2010 -11 capital program

Section 3: Funding the Business Plan PG: 120

Provides an overview of the budget and funding o f Council ©s Busines
snapshot of the key funding components  of the 2011 -12 budget.

Section 4: Strategic Financial Framework

Provides the financial cont ext upon which the
Long Term Financial Plan, Strategic Financial Parameters, Fees and Charges context,
Treasury Policy context, Infrastructure  and Asset Management Framework, and Busines s Plan

and Budget Framework.

Provides an analysis of Councilds | ong term fi

Provides a summary of the 2011 -12 Budget as well as detailed financial statements and other
statutory information.
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highlights for 2011-12

}  Bringing vibrancy to the City by commencing a range of major projects, such as
the Victoria Square / Tarndanyangga upgrade and the Rundle Mall Master Plan

}  Encouraging people to call Adelaide home by commencing works for the Sturt
Street Affordable Housing project

}  Helping people to get active by developing nine sporting fields within Victoria
Park / Bakkabakkandi and reopening the Adelaide Aquatic Centre

} Contributing to a more sustainable Adelaide by delivering a range of
environmental sustainability projects, such as the Adelaide Aquatic Centre
Cogen system

}  Bringing life back to under -utilised public spaces and laneways to encourage
City prosperity and vibrancy

} Attracting business to the City  and supporting them to grow through the
provision of advice, support and grant funding

}  Working collaboratively with the State Government on a range of major City
projects, such as Adelaide Oval, the Riverbank precinct, and the new hospital

}  Encouraging the community to shape the future of Adelaide through Picture
Adelaide and our involvement in the Integrated Design Strategy
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project map

2011-2012 BUSINESS PLAN /
Deliver the Adelaide Aquatic Centre
Cogen system
\
Completion of new Adelaide Aquatic Centre
roof and general upgrades of user areas

Instali energy efficient Go Green LED pubiic fighting
in various locations including Medindie Road, Grote
Street and Sir Donald Bradman Drive

Footpath resurfacing and upgrades along Tynte
Street and Stanley Street

Commence Bonython Park/Tulya Wodli Activity
Hub including new Playspace and Leam 1o Ride
track

Completion of the Park Lands Trail Stags 6
through Bonython Park/Tulya Wodk -

Contribuste o the restoration of the SA Water o AN
(Urban Forest) site to ParkLanss e e :

Detailed design and feasibility for a purpose buid S
event space in Tambawodli (Park 24)
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CITY WIDE PROJECTS

‘Delivering for all Residents, Businesses, Visitors, Workers and Students’

Secure lighting and City Safety Projects
Provision of new managed taxi ranks in City

Funding for additional Public Art
Grants for community programs and sponsorship

entertainment precincts of cultural festivals and major events

Building Business Capability by assisting busmesses Significant trees management and irrigation upgrades
with advice and support improved delivery of City cleansing services

Seed funding for new Street Markets Park Lands buildings renewal

Ongoing Road Resurfacing and Landscape renewals



AND BUDGET KEY PROJECTS

Delvery of Council's first dog park
in Ngampa Yerta (Park 5)

Pl Upgrade and provide additional lighting along

LeFevre Terrace and Stanley Street

Centinuabon of the Tainmundilla
native revegetation project

Upgrade and provide additional lighting alung

Gawier Place and Waymouth Street

Upgrade of CCTV cameras in the City's East

and West Ends, and Rundle Mall

‘Connecting with Light' public art instaliation

in Rundle Mall

Commencement of Rundle Mall Master Plan

Rundle Street North Footpath uparade

Upgrade Hurtle Square

Continuation of restoration of Victoria Park

Heritage Grandstand

Footpath resurfacing and uparades along
Gilles Street, Grenfell Street and Franklin Street

YU Noqavivm

ST T Streetscaping uparades along Hutt Street

Development of nine sporting fields

Business services and support

Improvement of City’s transport network

Shape Adelaide’s future with the community
through Picture Adelaide

Expand the Free City Bike Scheme

Expand free City LAN WiFi service

Sianificant reductions in Council's energy usage

Activation of laneways and public spaces
Investment Attraction funding to support businesses
to establish in the City

Restoration of City statues and water features
Review of Outdoor Dining Policy
Renew Adelaide Building Activation



The Adelaide City Council is
the Capital City Council for
South Australia, covering
Adelaide and North Adelaide
Including the Adelaide Park
Lands.

The relatively flat topography of the City and its integration with the Park Lands

11 e

make walking and cycling pleasant, environmentally sound and healthy
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options for many.

The number of people living in the City as at December 2010 was estimated at
29,695 (overnight population), a 49 per cent increase compared to 2001

(19,902). Between July 2008 and December 2010, an estimated 1,891

TR T T B PR T

permanent residents moved to the City, bringing the total figure to 21,724,

a 63 per cent increase since 2001 (13,289).

TLOUEBEEET T

City educational and vocational training institutions have seen a strong
growth in the number of enrolled students from around 50,000 in 2001 to over

88,000 in 2010 & a 76 per cent increase.

Results of the 2008 Adelaide City Council Land Use and Employment Census i
show the number of people based in the City for work is 126,500 *al’% !
increase on 2006 figures. :

Adel ai deb6s program of festivals and major events draw1
the City, enhances the Cityds i mage worl dwide and con
quality of life enjoyed by local people. Attendance at events has been

increasing with the Fringe and WOMADelaide now annual festivals

RS

augmented by the Tour Down Under, which has been recognised as a Pro

Tour race. ’
Adel ai de6s heritage buildings provide continuity witd6t
essential part of the distinctive character and charm of the City. There are I
currently 436 State Heritage Places and 1,872 Local Heritage Places listed in

the City. i
* based on an estimated annual growth of 4,000 workers since last official census in 2008 I
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strategic framework

The 2011-12 Business Plan and Budget sets out specific objectives and projects Council

proposes to deliver for the community in 2011  -12. The Business Plan and Budget is
conscious of the Councilds long term financi al
position is maintained.

The 2011-12 Business Plan and Budget has been developed in the context of the
Council ds adopted suite of strategic management

}  Creating our Future, The City of Adelaide Strategic Plan 2008 -2012 (Strategic
Plan)

}  Strategic Resource Plan 2008 -2012 (including 10 Year Long Term Financial Plan
and 4 Year Uniform Presentation of Finances)

} 10 Year Infrastructure and Asset Management Plans

The Strategic Plan sets out Council ds vision for
Council will do during its term of office to contribute to the achievement of the vision

and the outcomes sought for the City. It also details key projects and services that

Council will deliver over a four year period. The diagram below illustrates this

interrelationship bet ween Council ds Strategic
Business Plan and Budget:

need for financial
sustainability

long term financial
plan

strategic management plans

is the Strategic Plan
affordable?

h

objectives

NH3L 1HOHS
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strategic plan outcomes

Creating our Future , The City of Adelaide Strategic Plan 2008 -2012 contains six
outcomes reflecting the desired qualities sought for the future of the City. These
Outcomes guide strategy development, the identification of key projects and services,

and the development of the Business Plan and Budget:

Populous Capital City

Unique Heritage, Park Lands and City Design
Accessible and Connected Capital City
Culturally Vibrant City

Economically Prosperous City
Environmentally Sustainable City

e e e o

The following pages explain the Outcomes.

Each Council Outcome has  annual objectives aligned to it. Please refer to page 30 of
this document for further information and individual annual objectives

17



strategic plan outcomes

OUTCOME 1: OUTCOME 2: OUTCOME 3:
Populous Unique Heritage, Park Accessible and
Capital City Lands and Connected City
City Design
}  Acapital City that has }  An outstanding City of b An accessible City with

grown to achieve a
sustainabl e
mass o

oc

distinctive character
and exciting design
A Capital City that is

sustainable transport
Advanced
telecommunication
services

proud and protective
of its heritage and
historic character
buildings

}  Excellence and
innovation are
hallmarks of
contemporary City
infrastructure, artworks,
buildings and the
public realm

}  Vibrant City streets and
public spaces

} Accessible Park Lands
that are treasured by
all for their outstanding
design, outdoor
activities and diverse
landscape

} A sparkling City with
clean streets and
public spaces that are
well presented and
maintained

} A walkable City

}  Acycling City

}  An efficient public
transport system

ADELAIDE CITY COUNCIL 2012012 BUSINESS PLAN AND BUDGET




OUTCOME 4:

Culturally
Vibrant City

}

The Stateds
creativity, recreation,
cultural and artistic
activity and exciting
events

} People of all ages,

cultures and means
form strong
communities in a safe
City

} A Council that

effectively engages
with its communities
and stakeholders

OUTCOME 5:

Economically Prosperous
City

huj

A vibrant capital City
that supports the
Stateds prospe

} A prosperous capital

City which is the State
hub for retailing,
business services,
education and
entertainment

} A strong business

environment which
provides employment,
attracts talent and
investment and
develops skills and
innovation

} A City that has taken its

place in the
international economy

OUTCOME 6:

Environmentally
Sustainable City

}

The Cityds
systems and habitats
thrive and enrich the
City

Climate change is
addressed and water,
energy and natural
resources are
conserved

People in the City use
fewer resources and
generate less
greenhouse gases

A City that continues to
adapt to climate
change and has
transitioned from oil
dependency

ecol




priorities

The Council s oV er-a2idtouyndeitakerinitiatiyes whch respoddLtd our
vision of the City and to contribute to the outcomes sought for the future of Adelaide.

Council proposes to do so by focusing on:

}  The progression of major public realm projects such as Victoria Square/
Tarndanyangga and Rundle Mall

}  Continuing the drive for increased population in the City

}  Creating an outstanding City of distinctive and exciting design including through
the development of an Integrated Design Strategy

} Increasing protection and assistance for restoring and so capitalising on
Adel ai deds uniqgue heritage and character

}  Ensuring an accessible and connected City and developing all forms of
transport, including public transport, private vehicles, pedestrian and cycling

} A strategy for an economically prosperous Capital City

ADELAIDE CITY COUNCIL 2012012 BUSINESS PLAN AND BUDGET



OxA AEI Ol AOEI A A
and sustainable City for current and
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Supporting the Cityds creativity, recreation,
exciting events to promote a culturally vibrant City

Delivery of Council ds environmental sustainab
Investing in and delivering quality services such as City cleansing to ensure the

City is presented to an exemplary standard

Prudent financial management to ensure the financial sustainability of Council

services

Continuation of revi ews of Council 6s corpor
efficiencies and greater effectiveness

21



significant influences

A number of significant factors have i
2011-12 Business Plan and Budget. These include:

}  Commitments to major projects and partnership initiatives over more than one
year, including Victoria Square/Tarndanyangga and Rundle Mall, and
partnerships such as the Capital City Committee arrangements and Education
Adelaide

}  Requirements to maintain and improve infrastructure assets to acceptable
standards including the Park Lands, City roads, footpaths, lighting, and the
Council ds property holdings

}  Significant expected increases in waste management levies, water charges and
electricity charges for the 2011  -12 financial year

}  Service and infrastructure needs for a growing population in the City (residents,
businesses, visitors, workers and students)

}  The provision of a wider choice of transit options and supporting infrastructure

External Influences

In addition, external influences are also expected to impact the local government
sector and the City over next year, including the following:

}  State Government 30 Year Plan for Greater Adelaide

} State Government initiated major projects such as the City Riverbank/Adelaide
Oval precinct and transit initiatives requiring new public realm works and ongoing
maintenance

}  Global and domestic economic conditions, including credit constraints and Federal
and State Government budgetary pressures

}  Changing demographics, including an aging population

} Climate change preparations and community expectations and values regarding
sustainability

ADELAIDE CITY COUNCIL 2012012 BUSINESS PLAN AND BUDGET
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Council ds Proposed Response

In response to the cost pressures on Council and to minimise the burden on ratepayers,
the Business Plan and Budget has been prepared within the following context:

} A renewed strategic approach to the management of purchasing, contracts,
projects, and assets
} A more strategic and commerci al approach to (
fees and charges and sponsorship coverage
} A new approach to leverage grant funding opportunities
}  Major strategic projects of metropolitan/State benefit to be partnership funded
with the State and Federal governments wherever possible
}  Developing new strategies for revenue enhancement
}  Building on the cost efficiencies that have been delivered through service
reviews over the past two years

Impact on Ratepayers

Additional funds required to meet the objectives of the Strategic Capital Enhancement
Program are proposed to be met, in part, by a moderate rate increase. This increase
will be directed to the funding of major public realm regeneration projects, such as the
Victoria Square/Tarndanyangga Upgrade and Rundle Mall included in the Capital
Strategic Enhancement Program.

To meet the requir edbudgethas beemyformulatd ondhe badis of
increasing differential rates in the dollar for residential and non -residential property by
2% for the year.

Including the 2% rate in the dollar increase, the overall amount existing residential
ratepayers will pay in general rates will increase on average in the order of 5.3% for the
year. For a residential property of average value, this equates to an increase in general

rates of about $72 per year. The overall amount existing non -residential ratepayers will
pay in general rates will increase on average in the order of 5.6%. Rates payable may

vary from the average where there has been new development, capital improvements

or other significant change to the potential rent return of the property.

For more information on the rating structure context, please refer to page 129 of this
document.

23



business model

Adelaide City Council has implemented a business model which makes it is easier for
people to do business with Council and provides greater transparency on how its
resources are used. We have divided our work into 10 Council Programs, 9 Corporate
Programs, and 3 Offices and put one person in charge that has the authority, resources
and know -how to assist you.

Council Programs

Council Programs are defined by and aligned to the strategic outcomes described
within the City of Adel aideds Strategic Pl an:

Outcomes Council Programs

Populous Capital City Residential Growth

Unique Heritage Park Lands and City City Design & Character

Design Public Realm
Accessible and Connected City Accessible City

Vibrant City
Culturally Vibrant City Active Clty

City Community

Safer City
Economically Prosperous City Economic Development
Environmentally Sustainable City Sustainable City

ADELAIDE CITY COUNCIL 2012012 BUSINESS PLAN AND BUDGET



Corporate Programs

oDelivering Our Futureo, t 2012, Woderpirs rtleet Gity of 6 s Pl an
Adel ai deds Strategic Plan and aims to position th
performing organisation. Corporate programs are defined by and aligned to the five

areas of action described within the Corporationos

Outcomes Programs

Financial & Risk
Deliver for Council _
Capital Works & Infrastructure Management
Deliver for the people we serve Customer Experience
Deliver for our partners Marketing, Creative Services & Media
People & Culture
Deliver for our people _ o
Information & Communication Technology
Strategic Asset & Property Management
Deliver for the Corporation
Strategic Procurement & Contract Management
Office of the Lord Mayor
i _ Office of the CEO
Offices (Functions) _ _
Office of Corporate & Project Management

Office of General Managers & Executive Managers

25



governance principles

The Corporationds 10 Governance Principles gui de
policy, make decisions, manage risks and allocate resources to deliver lasting results for
the City of Adelaide and the people that use it.

These Governance Principles underpin the build of the Business Plan and Budget and
help identify those activities that do not produce community value, which allows
Council to re -prioritise this funding to higher priority activities. The application of the
Governance Principles also allows the Corporation to better manage emerging
priorities identified by Council during the year in a more disciplined manner, whilst
allowing greater flexibility.

The Governance Principles are:

Council Accountability
Voice of the Citizen

Chief Executive Officer Accountability
Citizen Centred Service Delivery Model
Organise to Achieve Outcomes
Decision Making and Risk Management
Legislative and Regulatory Responsibility
Value For Money and Value Add

People and Leadership

e e e e e e e e e

Integration

ADELAIDE CITY COUNCIL 2012012 BUSINESS PLAN AND BUDGET
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measuring performance

The Council Reporting Framework supports Council in measuring the achievement of

Council s vision as well as monitoring the del i v
timely and appropriate business planning decisions and ensures the public are always

properly informed of Council ds performance.

The following diagram illustrates this framework:

Council outcomes 1 [ 1 Corporation outcomes
% y Annual Report ‘ )
Populous Capital City | L 4 Deliverfor Council
1 Unigue Heritage, Park E i K i Deliverforthe people ]
Lands and City Design i Clty Scorecard we serve
' K 5 J o ) T
Accessible City : A Deliver for our partners

t : \ ; 4 i A ’
-9 { 3 : { )
} § i Vibrant City ' Council Scorecard Deliver for our people
g ¢ S L J e :
i E’ Economically i - A \ Deliver for the

0 Prosperous City j Corporation

: : \ Corporate Scorecard

i Environmentally {

i Sustainable City : . yY J

4 i Y
Business Plan B“;‘:f:g';h“
Progress Report Reconsideration
\.







annual objectives

To enable the Vision to be delivered, Council has identified six outcomes that describe
the desired future for the City together with strategic directions and strategies required
to deliver the outcomes.

To ensure Council is achieving the vision and outcomes, the business plan has been
prepared to deliver objectives for its strategic outcomes, namely:

8§ Populous Capital City

8§ Unique Heritage Park Lands and City Design

8§ Accessible and Connected City

8§ Culturally Vibrant City

8§ Economically Prosperous City

8§ Environmentally Sustainable City

ADELAIDE CITY COUNCIL 2012012 BUSINESS PLAN AND BUDGET



outcome onepopulous capital city

A Capital City that has grown to achi ey

This will be delivered through the following programs:
Residential Growth Program

Our success will be measured by:

Program Council Scorecard Measure Target

Residential Growth Facilitate Council 6ds St Fadalitagog iofc 70t Affordpleld s of 25,
permanent residents and 34,500 overnight Housing outcomes by June
residents by 2012 2012.

Our key objectives for 2011 6 12 include:

Residential Growth
}  Commencement of construction of the Sturt Street Affordable Housing Project by
February 2012 to make inner City housing more affordable
} Investigate external funding opportunities to facilitate supply of affordable housing by
June 2012

31



outcome two unique heritage Park

Lands and city design

A Capital City that is well planned, designed, developed and maintained

This will be delivered through the following programs:

City Planning, City Design, Public Realm

Our success will be measured by:

Program Council Scorecard Measure

City Planning Perception of City Planning customers that
we are easy to do business with

City Design Advance the Integrated Design Strategy
within Council programs

Wireless internet coverage is achieved for all
Council owned assets and public realm with
high public congregation

Public Realm Customer Satisfaction with maintenance and
cleanliness of the City

Our key objectives for 2011  d 12 include:

City Planning

Target

7 (out of 10 as per the Cus-
tomer Satisfaction Monitoring
Program)

Project milestones met

Increase to at least 205 nodes

7 (out of 10 as per City User
Survey)

}  Delivery of the Strategic Plan 2012 -16 for Council endorsement by March 2012
}  Completion of the Development Plan Review (Section 30) by June 2012
}  Completion of Development Plan Amendments in accordance with respective

Statements of Intent and Ministerial approvals

}  Completion of Structure Planning for the City by June 2012 to identify future land use

movement and design principles for the City

City Design

}  Commence Stage 1 construction of the Victoria Square upgrade by June 2012
}  Facilitation of the development and implementation of the Integrated Design Strategy

(IDS, 5000+) within Council according to IDS project outputs

Public Realm

}  Develop Asset Management Service Standards that fully recognise the costs to service

and align resource allocation by June 2012

ADELAIDE CITY COUNCIL 2012012 BUSINESS PLAN AND BUDGET



outcome threeaccessible and
connected city

A Capital City that is easy to access the way people choose to access it

This will be delivered through the following programs:

Accessible City

Our success will be measured by:

Program Council Scorecard Measure Target
Accessible City Perception of safety and effectiveness of 8 (out of 10 as per the City
Council infrastructure provided to help peo- User Survey)

ple to access and move around the City

An increase in the use of alternate transport 150,000 users
options provided by Council (Connector Bus,
City Bikes, etc)

Our key objectives for 2011 6 12 include:

Accessible City

} Development of an Integrated Movement Strategy for the City of Adelaide by June
2012, which will outline future directions for City access and movement

} Development of Off -Street Parking Business Strategy by June 2012 to research UPark
current business position and long term direction

} Development of Integrated On  -Street Parking Solutions by June 2012 to build an
innovative and sustainable approach to the management of on -street parking

} Development of Asset Management Plans for critical Traffic and Transport Management
Infrastructure by June 2012



outcome fourculturally vibrant city

A Capital City which is the place you want to be
This will be delivered through the following programs:

Vibrant City, Active City, City Community, Safer City

Our success will be measured by:

Program Council Scorecard Measure Target
Vibrant City An expansion of the events and activities 5% increase over 2010 -11
program across public spaces and in Ade- events and programs
laide Town Hall (baseline to be identified in
July 2011)
Active City Participation in Council recreation programs:
- Adelaide Aquatic Centre 720,000 patrons
- North Adelaide Golf Course 85,000 patrons
City Community Participation rates in community activities At least a 5% increase in par-
that are organised by Council (community ticipation rates (2010 -11 tar-
centres and volunteer programs) get of 49,350)
Safer City Average Audit Safety Score for City precincts 3 (out of 7 as per City Safety
Audit)

Our key objectives for 2011  d 12 include:

Vibrant City
} Expansion of the events calendar throughout the Cityds
}  Provision of at least $1.3m in funding and support for events, major festivals such as Festival of Arts
and Fringe, sporting events, and other cultural festivals and activities including Australia Day and
New Year6s Eve by the end of June 2012
}  Implementation of a new Adelaide Town Hall Business Plan by the end of December 2011
Active City
}  Successful re -opening of the Adelaide Aquatic Centre by September 2011
}  Undertake a strategic review of the North Adelaide Golf Course by March 2012
}  Facilitate fitness activities in the City Squares from October 2011 to March 2012
}  Finalisation of package 2 of the Victoria Park Master Plan by June 2012
}  Completion of Park Lands Trail through Bonython Park by June 2012
City Community
}  Delivery of a Business Case that explores options for library service delivery in the City by May 2012
} Implementation of three innovative IT solutions that enhance community services and facilities by

June 2012
}  Development and distribution of a Community Civic Events calendar by December 2011
Safer City

}  Development of a draft Public Health Plan by June 2012

}  Review of the Community Safety Strategy and develop an Action Plan to by June 2012

}  Conduct fully integrated street audits for all streets with high pedestrian movement (giving priority
to shopping and entertainment precincts) to co -ordinate the maintenance of City streets to
improve public safety by June 2012

}  Conduct four focus groups with small business operators to identify Red Tape Reduction through
streamlining permits and customer contact by June 2012

ADELAIDE CITY COUNCIL 2012012 BUSINESS PLAN AND BUDGET



outcome fiveeconomically
prosperous city

A prosperous Capital City which sup|]

This will be delivered through the following programs:

Economic Development

Our success will be measured by:

Program Council Scorecard Measure Target

Economic Business growth in the City of Adelaide Development of Economic

Development as a direct result of Council programs Development Strategy to de-
(Total Business Solutions & BusinessCa- t er mi ne Counci |l &8s rol e
pability Building) area and growth rates re-

quired to support City Score-
card targets

Perception of how easy it is to do busi- 8 (out of 10 per Customer Sat-
ness with Council isfaction Monitoring Program)

Our key objectives for 2011 6 12 include:

Economic Development

}  Establishment of a One Stop Shop for Business by June 2012, which will provide a single
point of contact for business within Council

}  Establishment of a Local Area Activation Program by June 2012 to activate under -utilised
spaces and places by encouraging new enterprises to establish

}  Implementation of Key Sector Action Plans by June 2012 to build key sectors of the City

}  Development of Targeted Investment Attraction Program by June 2012

} Progress of Rundle Mall improvements in accordance with the implementation of the
Rundle Mall Master Plan
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outcome sixenvironmentally
sustainable city

A Capital City which grows in a sustainable way

This will be delivered through the following programs:

Sustainable City

Our success will be measured by:

Program Council Scorecard Measure Target
Sustainable City Greenhouse emissions from Council Council 68s carbon emis:
activities not exceed 2009 -10 baseline

(14,600 tonnes)

Water use from Council activities Council ds mains water
duced by 5% from 2009 -10
baseline (339ML)

Kerbside waste diverted from landfill 48% of material presented at

the kerbside diverted
Reduction in paper usage by the 10% reduction in corporate
Corporation paper usage

Our key objectives for 2011 6 12 include:

Sustainable City

}  Deliver two priority projects from the Energy Management Action Plan by June 2012 to
reduce Council ds energy wuse and carbon emissions
manage energy use and reduce carbon emissions in the City

}  Deliver two priority projects from the Water Security Action Plan by June 2012 to reduce
Council 86s mains water wuse and work with the commurt
the City

}  Deliver two priority projects from the Waste Management Action Plan by June 2012 to
increase the diversion of waste from landfill

}  Deliver two priority projects from the Biodiversity and Water Quality Action Plan by June
2012 to i mprove management of the Cityd6s ecologica
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corporation plan
delivering for our future

The Corporation Plan will be delivered through the following programs:

Finance & Risk, Capital Works & Infrastructure Management, Customer Experience, Marketing,
Creative & Media, People & Culture, Information & Communication Technology, Strategic Asset
& Property Management, Strategic Procurement & Contract Management, Office of the Lord
Mayor, Office of the CEO, Office of Corporate & Project Management, Offices of the General
Managers & Executive Managers

Our key objectives for 2011 & 12 include:

}  Implement a strategic approach to cost management to decrease costs, increase
organisation efficiency, and optimise planning, resourcing and delivery of services by
June 2012

} I mpl ement a strategic marketing approach to suppor
position, priorities and services by June 2012

} Delivery of 2011 -12 capital works program by June 2012 with improved scoping, planning
and delivery of projects

}  Ongoing delivery of Customer Journey Mapping outcomes by June 2012 to capture
customer views on Council 6s service

}  Design and implement a targeted leadership development program by June 2012

}  Procure and implement a Customer Relation System to support better interactions with
customers and shareholders by June 2012

}  Finalise and implement the Central Market Management Model by June 2012

}  Implement new Procurement Policy and Operating Guidelines by June 2012, including
training system and process changes

} Review and develop an international relations framework that delivers improved sister
city coordination and international connections for the City of Adelaide by December
2011

}  Support Council members to undertake a review of their governance arrangements by
June 2012

}  Customer Satisfaction Monitoring implemented across the organisation by June 2012
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delivering the business plan

program summary sheets, council programs,

corporate programs, capital works and strategic projects






program summary sheets

The presentation of the 2011 -12 Business Plan and Budget reflects the program approach to
how Council deliver its services.

The program approach supports the delivery of the

A summary for each Program including value proposition, strategies, key initiatives and projects,
and budget is included in the following pages. The expenditure budgets shown in the program
summaries do not include depreciation.
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ALIGN PROGRAMS TO

B e e e

OUTCOME

residential growth
city design

city planning
public realm
accessible city

finance & risk

marketing, creative services &
media

capital works & infrastructure
management

customer experience

office of the lord mayor
office of the ceo

B e e s e

vibrant city

active city

city community

safer city

economic development

people & culture

information & communications
technology

strategic asset & property
management

strategic procurement & contract
management

office of corporate & project
management

office of general and executive
managers
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council programs

residential growth, city design, city planning, public realm, accessible city,
vibrant city, active city, city community, safer city, economic development,
sustainable city







OUTCOME 1

POPULOUS
CAPITAL CITY

RESIDENTIAL

GROWTH

Residential Growth

AT A GLANCE

Strategic Outcome Link

PopulousCapital City

Budget Year Revenue Budget

PQnnna
2011/2012 400
2010/2011 1,397
STRATEGIES

A Promote demand foResidential Growth
A Facilitate supply for Residential Growth

Stimulating activity in the central city through increased residential population density and soci

Objectives

A Capital City that has grown to achieve a sustain:

GONRGAOLFE YI &aacé
Expenditure Budget Net Cost
PQnnna PQnnni
2,493 2,093
3,016 1,618

KEY INITIATIVES & PROJECTS

1 Encourage people to call Adelaide home, by
proactively marketing the city

1 Make inner city housing more affordable by
delivering a range of major housing projects eg
Sturt Street Affordable Housing Project

9 Actively encourage private investment in
residential development in the City

1 Leverage Government funding to assist with the
provision of affordable housing

KEY FUNCTIONS & SERVICES

9 Direct provision of affordable housing projects
i1 Facilitating residential development and growth
1 Marketing the City as a great place to live
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Residential Growth Program Budget

2010-11 2011-12
Current Budget

Budgets Budget Submission

$'000s $'000s

Strategic Projects

Expenditure 1,249 1,056
Balfours Project Review 0 100
Residential Growth Program 15 0
Strategic Site Assessment 123 25
Wingfield Site Rehabilitation 150 0
Noise Management / Mixed Use Management Program 41 41
Residential Owner Occupier Grant 390 320
Wingfield Dean Rifle Range Review 350 470
Residential Marketing Strategy 180 100

Strategic Projects Net Cost 1,249 1,056

Business Operations

Revenue 1,397 400

Expenditure 1,231 757

Business Operations Net Contribution / (Cost) 166 (357)

Services

Expenditure 536 680

Services Net Cost 536 680

Strategic Property Portfolio Projects Net Cost
Whitmore Square Eco Affordable Housing 1,203 100
Balfours Residential 220 100
Sturt Street Affordable Housing 199 7,200

Strategic Property Portfolio Projects Net Cost 1,622 7,400
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OUTCOME 2

UNIQUE HERITAGE,
PARK LANDS AND CITY DESIGN

CITY DESIGN

City Design

Create an outstanding peopfecussed City that is well designed and developed, building upor

/I AGeéQa

AT A GLANCE

dzy Alj dz8 KSNA Gl 38

YR t I Nyl [l YR&A

Strategic Outcome Link

Unique Heritage, Park Lands and City Design

Budget Year Revenue Budget

bQnnna

2011/2012 999
2010/2011 970
STRATEGY

A Designing people focussed places

Objectives

An outstanding City of distinctive character and
exciting design

Excellence and innovation are hallmarks of
contemporary City infrastructure, artworks,
buildings and the public realm

Vibrant Citystreets and public spaces
Accessible Park Lands that are treasured by all
their outstanding design, outdoor activities and
diverse landscapes

Net Cost
bQnnna

Expenditure Budget
bPQnnna

2,322 1,323

2,250 1,280

KEY INITIATIVES & PROJECTS

1

Improve design outcomes in the City by
developing and implementing the Integrated
Design Strategy within Council

Collaborate with the Integrated Design
Commission to make and pilot changes to
development application processes to streamlir
assessment and improve design quality

Bring the heart of the city back to life by
commencing Victoria Square / Tarndanyangga
upgrade Stage 1 construction works by Jaoé2
Improve public spaces within the City through
projects such as Victoria Park / Bakkabakkandi
and Rundle Mall

Support public art by managing the Annual Puk
Art Program and initiating the development of a
new Strategy based on the findings of the
Integrated Design Strategy

Improve the connectivity of Adelaide through
expansion of the City Free Wi network and
identify other opportunities

KEY FUNCTIONS & SERVICES

1

Provide a range of professional design advice ¢
services on key projects and city developments
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City Design Program Budget

2010-11 2011-12
Current Budget

Budgets Budget Submission

$'000s $'000s

Strategic Projects

Expenditure 564 545
CLC Ground Floor Redevelopment 0 96
Annual Public Art Program - New Non Capital 204 284
Integrated Design Strategy 320 150
Public Art - Murals 40 15

Strategic Projects Net Cost 564 545

Services

Revenue 970 999

Expenditure 1,686 1,776

Services Net Cost 716 778

Strategic Enhancement Projects Net Cost

Victoria Square Upgrade - Stage 1 3,301 14,957

Jan Gehl Design Initiatives 0 100

Laneways Activation Program 0 100

Hindmarsh Square North-East Quadrant Upgrade 58 0

Riverbank Master Plan 50 0

Strategic Enhancement Projects Net Cost 3,409 15,157

47



OUTCOME 2

UNIQUE HERITAGE,
PARK LANDS AND CITY DESIGN

CITY PLANNING

City Planning

Create an outstanding peopfecussed City that is well designed and developed, building upor

/I A& Qa

dzy A lj dz8 KSNA G 38

YR tIN] [l YR&

AT AGLANCE

Strategic Outcome Link

Unique Heritage, Park Lands and City Design

Budget Year Revenue Budget
PQnnna
2011/2012 441
2010/2011 428
STRATEGIES

9 Distinctive Character and Design
 Easy to do Business With
T LYFT2N) [/ 2dzy OAf Q&

{ G NI

= =2

Objectives

An outstanding City of distinctive character and
exciting design

A Capital City that is proud and protective of its
heritage and historic character buildings
Excellencend innovation are hallmarks of
contemporary City infrastructure, artworks,
buildings and the public realm

Vibrant City streets and public spaces
Accessible Park Lands that are treasured by all
their outstanding design, outdoor activities and
diverse &ndscapes

Expenditure Budget
PQnnna

5,760 5,319

5,690 5,262

KEYINITIATIVES & PROJECTS

1

Complete a review of policies used to guide
development in the City throughr@viewof the
Development Plan Amendments

Complete Structure Planning for the City by
June 2012

Continue to develop the 3D web based model
GKS /AGe G2 adzldli2 NI L
Complete a 10 year Action Plan for the

Park Lands to ensure this important community
asset is well managed and used

Engage with the community and support Counc
to develop its future vision for Adetie through
the development of the 201-26 Strategic Plan
Encourage the preservation of heritage by
implementing a revised Built Heritage Program
Improve customer relationships and engageme
in development assessment and compliance
activities

KEY FUNCTIGN: SERVICES

=) = = =) =

Development assessment and compliance

' RSEFTARSQa KSNAGEFIAS Y
Adelaide Park Lands planning and managemer
Annual Council policy and research program
Development policy and promotion
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City Planning Program Budget

2010-11 2011-12
Current Budget

Budgets

Submission

Strategic Projects

Expenditure 1,904 1,866
Customer Focus Efficiencies 0 30
Structure & Precinct Planning 0 70
Land Use and Employment Survey 125 20
Development Plan Amendments (Section 30 Review) 0 40
Grants - Built Heritage Management 820 820
HAS Advisory Service - Built Heritage Management 78 90
Promotion - Built Heritage Management 65 80
Adelaide Prize 25 27
Adelaide Park Lands Authority 97 100
City Heritage Development Plan Amendments 130 63
Development of City Model(3D Computer Generated) 75 45
Adelaide History BooksPreparation & Production 30 0
Park Lands Landscape Master Plan 14 0
Strategic Plan 24 60
History of Park Lands Publication 5 0
Strategic Research 10 10
Annual Report 31 20
Late Night Licensed Premises DPA 30 26
Adelaide History Project 35 0
Mainstreet Heritage and Character Buildings Restoration Program 250 250
Park Lands Marketing Plan Implementation 30 0
City of Adelaide Clipper Ship Sponsorship 0 50
Adelaide Oral History Project 0 40
Better Development Plan DPA 5 0
Parklands Management Plan 25 25

Strategic Projects Net Cost 1,904 1,866

Services

Revenue 428 441

Expenditure 3,786 3,894

Services Net Cost 3,358 3,453
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ouTcoNE 2 PUBLIC

UNIQUE HERITAGE,

PARK LANDS AND CITY DESIGN R EA L I\/I

Public Realm

¢KS tdzofAO wSFEfY tNRBAIANIY gAff SyadiNB GKS
clean, well presented and maintained so we have a City to be proud of

AT AGLANCE
Strategic Outcome Link Objectives
Unique Heritage, Park Lands and City Design 1 An outstanding City of distinctive character and

exciting design

M Excellence and innovation are hallmarks of
contemporary City infrastructure, artworks,
buildings and theublic realm

9 Vibrant City streets and public spaces

1 A sparkling City with clean streets and public
places that are well presented and maintained

Budget Year Revenue Budget Expenditure Budget Net Cost
PQnnna PQnnna PQnnna
2011/2012 3,471 23,669 20,198
2010/2011 3,540 23,082 19,541
STRATEGIES KEY INITIATIVES & PROJECTS
1 Cost Effective and Efficient Service Delivery  §  Establish an ongoing City Presentation Task Fc
1 Exceptional Response and Customer Service to regularlycheck in on the presentation
1 Enlist City Pride and Care standards of our city

1 Increase community education on cleansing an
recycling services that are available to them

1 Identify and implement leading practice to
NERdzOS / 2dzy OAf Qa t S@S

1 Develop Asset ManagemenlaRs and Service
Standards that fully recognise the cost to provic
services and align resources accordingly

I Undertake maintenance to a range of recently
redeveloped areas such as Frome Park, tram li
extension, North Terrace and Victoria Park

1 Develop aesource management plan that takes
into account the ageing workforce, succession
planning, apprentices and improved productivit

KEY FUNCTIONS & SERVICES

1 Cleaning and waste services

9 Horticulture

I Maintenance of Council assets
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Public Realm Program Budget

2010-11 2011-12
Current Budget
el Budget Submission
$'000s $'000s
Services
Revenue 3,540 3,471
Expenditure 23,082 23,669
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OUTCOME 3 ACCESSIBLE

ACCESSIBLE AND

CONNECTED CITY C I TY

Accessible City

Ensure that Transport and Parking meets the needs of all visiting and moving around the City

AT A GLANCE

Strategic Outcome Link Objectives
Accessible and Connect&apital City 9 An accessible City with sustainable transport
i Advanced telecommunication services
T A walkable City
9 Acycling City
9 An efficient public transport system
Budget Year Revenue Budget Expenditure Budget Net Contribution
PQnnna PQnnna PQnnna
2011/2012 46,257 35,695 10,562
2010/2011 45,750 34,240 11510
STRATEGIES KEY INITIATIVES & PROJECTS

M Plan and Develop an Accessible and Sustainat  Improve how people access and move around tt

City city by developing and implementing an Integrat
1 Provide an Accessible and Connected City Movement Strategy (IMS) for the City of Adelaid
1 Ensure Delivery and a Commercial and Busine § Manage, monitor, develop and improve traffic

Focus access and movement, traffic signat@alination

'y R N RdzO{SLI2Vi & @ O

I Advance the development and attractiveness of
public transport services and infrastructure in the
City of Adelaide in collaboration with the State
Government

I Plan for and ensure appropriate access and
parking for major city events, attractions and
services

T Provide high quality places for activity (street
activation) and connected facilities for walking ai
cycling

i Develop an Integrated G8treet Parking Solution
by June 2012 to build an innovative and
sustainable approach to the management of on
street parking

9 Develop an OfStreet Parking Business Strategy

KEY FUNCTIONS & SERVICES

 Transport and traffic planning, pedestrian and
cycle networks

UPark and OiStreet Car Parking

Road closures & on street parking controls
Bus Station / Connector / Community Buses
City Bikes

Electric vehicles

= =) =) =) =)

ADELAIDE CITY COUNCIL 2012012 BUSINESS PLAN AND BUDGET



Accessible City

Budgets

Strategic Projects

Program Budget

2010-11 2011-12
Current Budget

Budget Submission
$'000s $'000s

Expenditure 848 957
Free City Bike Scheme 100 150
Adelaide Connector Bus Service 513 542
Integrated On-Street Parking Solution - Business Case 0 25
Integrated Movement Strategy 65 200
City Bike Day Event 50 0
Adelaide Workplace Cycling Challenge 20 0
Citylan 40 40
iPhone app 40 0
Electric Car Strategy 20 0

Strategic Projects Net Cost 848 957

Business Operations

Revenue 27,397 26,707

Expenditure 27,415 27,173

Business Operations Net Cost 18 466

Services

Revenue 18,353 19,549

Expenditure 5,977 7,565

Services Net Contribution 12,376 11,984

Strategic Enhancement Projects Net Cost

Disability Action Plan Initiatives (DDA Compliant Bus Stops, Kerb Ramps) 0 125

Brownhill & Keswick Creek Flood Mitigation Partnership 0 94

Undergrounding Powerlines Program 1,133 250

Rundle Street North Footpath 0 1,000

King William Street Footpath - Waymouth to Currie St West Si 667 0

Strategic Enhancement Projects Net Cost 1,800 1,469
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OUTCOME 4 VI BRANT

CULTURALLY

VIBRANT CITY C I TY

Vibrant City

¢KS {dGFriSQa 1 dzo F2NJ ONBlI GA@GAGE&S Odzf GdzNI £ |

AT A GLANCE
Strategic Outcome Link Objective
Culturally Vibrant City ¢ KS {0l ( &eatvity Krem@atidh 2ciltural and

artistic activity and exciting events

Budget Year Revenue Budget Expenditure Budget Net Cost
PQnnna PQnnna PQnnna
2011/2012 1,544 4,694 3,150
2010/2011 1,451 4,506 3,055
STRATEGY KEY INITIATIVES & PROJECTS
1 Create an exciting ansignificant cultural 1 Expand the events and activities program acr:
activities and events program GKS /AGeéQa LilzmfAd &Ll
1 Increase revenue 1 Provide at least $1.2M in funding and support 1
1 Develop, retain and attract talent a range of events and major festivals

1 Build strategic partnerships and begin to attre
sponsorship revenue

1 Implement a new approach to the management
of Adelaide Town Hall to position it as a preferr.
venue for the City of Adelaide

i Participate in the desig development and
activation of public spaces such as Victoria
Square and Tambawodli (Park 24)

1 Develop an Internship program

KEY FUNCTIONS & SERVICES

1 Event policy and activities

I Event and activities programming and
management

1 Event spaces and infrastructu

1 Adelaide Town Hall

1 Performance and exhibition arts and culture
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Vibrant City Program Budget

2010-11 2011-12
Current Budget
Budgets Budget Submission
$'000s $'000s
Strategic Projects
Revenue 26 13
Expenditure 2,336 2,338
Sponsorship Funding 1,200 1,290
Gala Concerts 0 73
Sustainable Events 0 5
Public Space Activation 0 30
Arts and Living Culture Program 140 150
ANZAC Day 20 20
Australia Day/Flag Raising & Citizenship Ceremony 155 165
New Years Eve Elder Park Celebrations 155 160
Organ Recitals 63 0
Lord Mayor's Senior Citizens Concerts 44 0
Adelaide Convention Bureau Funding 300 300
Busking Festival 50 0
Marketing Support - Sponsored Events 80 75
Christmas Pageant & Complementary Activities 68 20
Helpmann Awards 6 0
Adelaide City Bands 10 0
Parklands Site Development 30 0
Renew Adelaide 15 50
Strategic Projects Net Cost 2,310 2,325
Business Operations
Revenue 1,162 1,232
Expenditure 1,092 1,162
Business Operations Net Contribution 70 69
Services
Revenue 263 299
Expenditure 1,078 1,193
Services Net Cost 815 894

3055 3150

Strategic Enhancement Projects Net Cost

Major Events Space 0 300
Hurtle Square paving & Minor Works 0 100
Public Art Program - New Works of Art 181 300
North Terrace Upgrade (Stage 3) 543 245

Strategic Enhancement Projects Net Cost 724 945



OUTCOME 4 ACTIVE

CULTURALLY

VIBRANT CITY C I TY

Active City

Provide opportunities for the community to be active, maintain their health and participat
recreation and community sports programs

AT A GLANCE
Strategic Outcome Link Objectives
Culturally Vibrant City f ¢KS {dFdi8Qa Kdzo F2N
cultural and artistic activity and exciting
events

1 People of all ages, cultures and means forr
strong communities in a safe City

Budget Year Revenue Budget Expenditure Budget Net Contribution
PQnnna PQnnna / (Cost)
PQnnna
2011/2012 7,970 8,241 (272
2010/2011 7,818 7,594 224
STRATEGIES KEY INITIATIVES & PROJECTS
9 Create informal recreation opportunities 1 Successfully repen the Aquatic Centre and
throughout the City reposition it as a regional leisure centre

1 Facilitate the delivery of recreation programs al Promote the Aquatic Centre and Golf Links
sports activities Develop business cases for the Bonython Park
1 Growtheusage ¥ / 2dzy OAf Q& NJ kiosk andVictoria Park Grandstand
facilities 1 Undertake a Strategic Review of the Golf Links
1 Provide Recreation and Sports Grants to activa
the Park Lands
1 Program sports facilities in Victoria Park throug
peak sporting associations
9 Partner in the delivery of fithess progrann the
City Squares
I Finalise packages 1 and 2 of the Victoria Park
master plan by June 2012
1 Complete Stage 1 of the Bonython Park Activity
Hub with project partners

= =9

KEY FUNCTIONS & SERVICES

Recreation planning and projects
Recreation and Sport Grants

Addaide Aquatic Centre

North Adelaide Golf Course

Park Lands sporting and recreation licences
administration

= =] = = =
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Active City Program Budget

2010-11 2011-12
Current Budget

Budget Submission
$'000s $'000s

Strategic Projects

Expenditure 190 175
Golf Links Strategic Review 0 25
Recreation and Sports Grants 150 150
Aquatic Centre Strategic Direction 40 0

Strategic Projects Net Cost 190 175

Business Operations

Revenue 7,577 7,809

Expenditure 6,718 7,373

Business Operations Net Contribution / (Cost) 858 436

Services

Revenue 242 161

Expenditure 686 694

Services Net Cost 445 533

Net Contribution / (Cost) (272)

Strategic Enhancement Projects Net Cost

Bonython Park Upgrade (Activity HWPunded from Commonwealth & State Grants 0 0
Victoria Park Master Plan Implementation 1,886 2,800
Victoria Park Criterium Track 0 20
Adelaide Park Lands Trail 524 400
SA Water Site - Adelaide Park Lands 75 375
North East Activity Hub - Dog Park (Construction) 0 300
Park Lands Capital Improvements 300 90
Frome Road Car Park - Restoration to Par (163) 27
Victoria Park Heritage Grand Stand Facility Upgrade 1,210 0
Golf Links Improvements 398 0
Torrens Management - Torrens Water Quality 192 0
Aquatic Centre Cogen Climate Change Action Initiative 0 732
Glenelg Waste Water Reuse - Implementation 33 0
Strategic Enhancement Projects Net Cost 4,455 4,744
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OUTCOME 4 C I TY

CULTURALLY

VIBRANT CITY CO I\/I I\/I U N ITY

City Community

Facilitate development of a strong and productive community, supporting all who choose to |
or use the City and promote participation, volunteering and stroogpmunity life

AT A GLANCE

Strategic Outcome Link Objectives
Culturally Vibrant City 1T ¢KS {GlFGSQa Kdzo F2N
cultural and artistic activity and exciting
events

M People of all ages, cultures and means forr
strong communities in a safeity

T A Council that effectively engages with its
communities and stakeholders

Budget Year Revenue Budget Expenditure Budget Net Cost
PQnnna PQnnna PQnnna
2011/2012 485 5,596 5,112
2010/2011 454 5,416 4,961
STRATEGIES KEY INITIATIVES & PROJECTS
9 Increased community capacity 1 Provide funding support to community groups t
9 Services that engage all people in the commun undertake projects and programs that support

/ 2dzy OAf Qa adNI GS3IAO R
and Sponsorship Program

I Conduct aange of vibrant and sustainable
community events and develop a Community
Civic Events Calender

T Promote Reconciliation with the Aboriginal and
Torres Strait Islander communities in the city

I Maximise opportunities for community
engagement

I Enhance volunteeservices to enable people to
feel valued and contribute to the city communit

I Provide a modern and vibrant library service ar
develop a business case to explore options for
library service delivery in the city

9 Build strong neighbourhood communities
througk G KS STFSOGAGS 2LI
community centres

I Support people with disabilities and frail aged
people living independently in their own homes

T Minimise people sleeping rough in the City in
collaboration with the State Government

KEY FUNCTIONS &RSECES

Library and Home and Community Care servic
Volunteers

Community centres and resident associations
Community development and engagement
Homelessness

Disability access

Reconciliation

=) =) =) =) =) =) =
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City Community Program Budget

2010-11 2011-12
Current Budget
Budget Submission
$'000s $'000s

Budgets

Strategic Projects

Revenue (151) (147)
Expenditure 1,173 1,252
HACC Review 0 10
North Adelaide Design Implementation 0 20
Future Library Business Case 0 25
10 Year Anniversary Celebration of Volunteer Program 0 5
South West Community Centre 107 112
Community Development Program 432 450
Vulnerable and Homeless People Project 76 72
NAIDOC Week Celebrations 20 20
North Adelaide Community Centre 165 170
Box Factory 172 179
Aboriginal Employment Action Plan 77 125
Fair Trade Initiative 2 0
Community Engagement Strategy - Comm & Engagement Program 27 30
City Community - Feasibility Research 75 10
Community Calend& CS | G dzNB ! O A @MNéighSa ¢ CFANJ ¢NJ RS 20 25
Strategic Projects Net Cost 1,324 1,399
Services
Revenue 605 631
Expenditure 4,243 4,344
Services Net Cost 3,638 3,713

Net Cost



OUTCOME 4

CULTURALLY
VIBRANT CITY

SAFER
CITY

Safer City

People live, use and visit the City safely

AT A GLANCE

Strategic Outcome Link

Culturally Vibrant City

Budget Year Revenue Budget
PQnnna
2011/2012 1,585
2010/2011 1,463
STRATEGIES

9 Create a safer City by design
M Create a safer City by education and engagem
91 Deliver efficient and effective services

Objectives

1 People of all ages, cultures and means forr
strongcommunities in a safe City

1 A Council that effectively engages with its
communities and stakeholders

Expenditure Budget Net Cost
PQnnna PQnnna
2,654 1,069
2,276 813

KEY INITIATIVES & PROJECTS

1 Reduce red tape for small business by mapping
and subsequently improving our processes

1 Review and consolidate the Safer City Policy

1 Complete and integrate the Community
Emergency Management Plan

1 Partner in the development and implementatior
of the Capital City Committee Safety Framewor
and Action Plan

1 Review the Community Safety Strateayd
develop an action plan

1 Develop a draft Public Health Plan

9 Conduct fully integrated Street Audits and After
Hours Inspections

1 Undertake Late Night Safety Audits and
implement work plans

T Implement Safer Dispersal Infrastructure (Taxi
and Bus) project

KEY FUNCTIONS & SERVICES

Environmental health

Strategic safety partnerships and planning
Emergency management

Community safety

Liquor licensing

Animal management

General compliance

Street occupation permits

== =) =) = = =) =] =
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Safer City Program Budget

2010-11 2011-12
Current Budget
Budget Submission
$'000s $'000s

Budgets

Strategic Projects

Revenue 45 45
Expenditure 51 251
Managed Taxi Ranks 0 175
Litter Reduction 0 25
Clean Up Australia Day Activities 6 6
Community Emergency Management Plan 45 45
Strategic Projects Net Cost 6 206
Services
Revenue 1,418 1,540
Expenditure 2,225 2,403
Services Net Cost 807 863
Strategic Enhancement Projects Net Cost
Whitmore Square and Sturt Street (Safety/Streetscape) 0 150
Lighting Policy Projects 186 100
Lighting Pedestrian Upgrade Gilles/Sturt/Gover Streets 352 0

Strategic Enhancement Projects Net Cost 538 250



OUTCOME 5

ECONOMICALLY
PROSPEROUC CITY

Economic Development

ECONOMIC
DEVELOPMENT

Promote and support economic prosperity, employment and investment in the City

AT A GLANCE
Strategic Outcome Link

Economically Prosperous City

Budget Year Revenue Budget
PQnnna
2011/2012 2,384
2010/2011 2,745
STRATEGIES

Build and leverage our Competitive Identity
Support the growth of City Businesses
Target and attract excellence to the City
Foster interface with business

=A =8 -8 8

Objectives

T AGAONI yaG / FLAGEE /A
prosperity

1 A prosperous Capital City which is the State
hub for retailing, business services, educatic
and entertainment

A strong business environment which
provides employment, attracts talent and
investmentand develops skills and innovatio

1 A City that has taken its place in the
international economy

Net Cost
bQnnna

Expenditure Budget
PQnnna

5,785 3,401
5,979 3,233

KEY INITIATIVES & PROJECTS
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small businesses and repositioning its brand

Implement Action Plans and Stakeholder
Engagement Strategiésom the Counc®
endorsed Economic Development Strategy

9 Launch the Local Area Activation Program to
activate underutilised places through a local are;i
grant program

Conduct a brand audit of the City from a busines
perspective to identify its key competitive
advantages and develop a brand strategy

 Establish an Investment Attraction Program that
proactivey targets desired companies in key
sectors

 Commence the implementation of projects
recommended from the Rundle Mall Master Plar

KEY FUNCTIONS & SERVICES

Business and investment attraction
Rundle Mall

Central Markets and our city precincts
Business advisgrservices

Tourism
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