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1. INTRODUCTION

Capital cities play a key role in the commemoration and honouring of people, history and
ideas that are central to a society’s sense of identity and value.

Memorials and monuments are a tangible and easily recognisable celebration of a City’s civic
life and therefore play a vital role in enriching the physical and social environment of a City.
Council is committed to a clear and robust process to actively respond to proposals for a
diverse range of memorials and monuments, to ensure that the City continues to honour
people, history and ideas.

This Policy provides the framework for memorials and monuments in the City to ensure that
appropriate commemoration is encouraged, the integrity of the City is upheld, and fair and
balanced decisions are made. The Policy applies to major initiatives, guidelines for small
memorials and monuments are outlined in Councils Placement of Small Memorials in the
Park Lands and Squares Operating Guidelines.

While most memorials and monuments are placed in the City’'s Squares and Park Lands, this
policy applies to memorials and monuments in all parts of the City (including for example,
North Terrace).

2. DEFINITIONS

 Memorial — an object or a landscaped feature designed to preserve the memory
of a person, event or place

« Monument — an enduring physical object created in memory of a person or event
or place

« Donor - any person or group applying to commemorate a person or event or
place that conveys a positive message for the City

¢ Plague — a bronze bench plague mounted flush, with a text message displayed
that does not exceed the accepted plagque size for the bench as per Operating
Guidelines for the Placement of small memorials in the Park Lands and Squares
in the City of Adelaide noted by Council 29 May 2006

2.1 For the purposes of this document, monuments and memorials will simply be
referred to as memorials.

3. POLICY STATEMENTS

3.1  Adelaide City Council acknowledges that memorials are integral to the social
fabric, civic life and physical environment of the City

3.2  Adelaide City Council recognises that a memorial can take many forms
(including landscaping design). It can be temporary or permanent and exists
as an important, desirable and valuable City asset



3.3  Adelaide City Council will ensure a clear, open and equitable process through
a comprehensive assessment of applications for the creation, selection and
placement of memorials.

POLICY OBJECTIVES

4.1  Memorials in the City reflect fairly Council’s and the wider public’s desires and
expectations to commemorate people and places of significance

4.2  Memorials enhance the cultural value and the public realm of the City

4.3  Council deals effectively with public enquiries and pursues or rejects requests
to create, accept and/or commission a memorial

4.4  Memorials are of a type and quality suitable for the public realm, and are
maintained and well managed.

TYPES OF MEMORIALS

5.1  Allrequests for small memorials (ie ‘a plague on a bench or a memorial tree
established in memory of an event or person’.) should be undertaken through
the Placement of Small Memorials in the Park Lands and Squares of the City
of Adelaide Operating Guidelines

5.2 Specifically designed objects or structures that are explicitly memorial in
form ie: works of art

5.3 Memorials may also include landscape features — ie areas of the City can be
enhanced, redeveloped or reclaimed through the use of donor funds or
bequests in commemoration of a person, event or place if applicable

5.4 Restoration of an existing City feature can be undertaken to commemorate
a person, event or place in a way that contributes to enhancing the urban and
cultural fabric of the City, rather than erecting new memorials that require
maintenance and management.

CRITERIA

Adelaide City Council supports memorials that meet the subject, location,
artistic/design merit and cost criteria as outlined in detail below:

Subject

6.1 The subject of a memorial in the City should be able to demonstrate a high
level of significance: ie

. the person or group has made an outstanding contribution to the
cultural, political or social development of the City of Adelaide



6.2

J it is an important and unique City or civic anniversary

. It is a historical or culturally significant site or event.

New memorials will not commemorate a person, event or place that is already
memorialised in the City.

Location

6.3

6.4

6.5

6.6

The site/location proposed demonstrates a high regard to the Park Lands
Management Strategy (within the Park Lands) as well as the relevant
Community Land Management Plan and other strategies where appropriate.
The proposed location will not compromise the aesthetic integrity, or interfere
with the unique or cultural character of the area.

Any proposed memorial must demonstrate the need for a specific site — ie
there should be some justification for the memorial being in that location.
Where appropriate preference will be given to co-location of new memorials
within a site of common interest.

The location for the memorial will not adversely affect existing use for that
location.

The location of memorials and monuments in the Adelaide Park Lands and the
City's street and Squares will be determined by a decision of the Capital
Works, Assets & Projects Committee or Council.

Artistic/Design Merit

6.7

6.8

6.9

The proposed memarial must exhibit either artistic or design merit. The Urban
Design Advisory Panel will provide advice to the Chief Executive Officer on
design merit. The Public Art Roundtable will provide advice to the Chief
Executive Officer having assessed the artistic merit against the following
criteria;

6.7.1 innovation, creativity, vision, originality, power to communicate
6.7.2 undertaken by practising professional artists

The proposed design will complement the City’s history of monumental art.

Proposed memorials will be of low maintenance construction.

Cost /Funding

6.10

All costs associated with establishing a memorial are met in full by the donor.
Costs will include, but are not limited to:

= community and stakeholder consultation

= artist, project manager and/or engineering fees

= all costs associated with Development Approval as required
= all costs associated with construction and installation

= all costs associated with site preparing and/or remediation



«  estimated future maintenance and management costs — including ongoing
monitoring, cleaning, refreshing protective coating and minor damage
repair, for a minimum of 15 years.

«  after 15 years, determination of the future of the memorial will be at
Council’s discretion eg: whether to relocate, de-accession or make
arrangements for the ongoing maintenance and management of the work.

«  costs of above $500 and up to the value of Council’'s insurance excess
incurred as a result of any damage sustained to the memorial within the
first 15 years.

Other

6.11 Itis prudent for Council to be able to respond to opportunities to accept gifts
and/or purchase existing memorials that play a key role in the commemoration
and honouring of people, history and ideas in the City. When considering
accepting a gift or purchase of a memorial, the principles stated in ‘Watch This
Place’ Councils Public Art Policy 2006-2008 ‘Gifts and Donations ‘* and
‘Purchasing’ will be applied.

6.12 Memorial proposals of State or Commonwealth significance require prior
endorsement of relevant Departments of those levels of Government.

6.13 Where appropriate the proposal will demonstrate support from the relevant
representational body or organisation ie: memorials that commemorate
specific events within wars.

RISK ASSESSMENT

An assessment of the risk involved in commissioning, erecting and maintaining a
memorial will be undertaken by the following Business Units; Engineering and
Environmental Services in conjunction with Risk Management Services and will form
part of the decision-making process.

ASSESSMENT, APPROVAL AND COMMISSIONING PROCESS
Applications will be assessed in a timely and consultative manner through:

8.1  Applications in writing to the Engineering and Environmental Services
Business Unit who will convene a meeting of key internal stakeholders to
determine the appropriateness of the proposal to proceed to the next step —
see attached flow chart

= the application will include all relevant details including the nature and
intent of the proposed memaorial or monument; site preference (location)
and analysis; design concept to scale; text or images to be included; and
any other information that will provide Council with a full understanding of
the intended outcome of the proposed memorial, including maintenance
costs. Design will not be commissioned at this stage — a concept is
sufficient

8.2  Assessment against established criteria

= inthe first instance the proposal must support and conform to Council’s
Strategic Management Plan, The Park Lands Management Strategy,



10.

8.3

8.4

8.5

8.6

8.7

Community Land Management Plans and other associated polices or
master / capital works plans for the City

= assessment against the Development Plan by Council’'s Development
Planning Business Unit will be required only if it is consistent with this
policy and either;

8.2.1 a development; or

8.2.2 Landlord consent is required

Stakeholder and community consultation

= will be undertaken, where relevant, according to Council’s Public
Communication and Consultation Policy, to provide information and
enable feedback and advice on memorials

Advice from the Public Art Roundtable

= the Public Art Roundtable will provide advice to the Chief Executive
Officer on the artistic merit and any other considerations that relate to
memorials as an artwork in the public realm

Advice from the Urban Design Advisory Panel

= the Urban Design Advisory Panel will provide advice to the Chief
Executive Officer on the design and any other considerations that relate to
memorials in the public realm

Advice from Engineering and Environmental Services Business Unit

= Engineering and Environmental Services will provide advice to Council on
all maintenance and management issues and any other considerations
like risk assessment that relate to memorials as a city asset

Advice from Parklands and Sustainability Business Unit

« the Parklands and Sustainability Business Unit will provide advice to
Council on the suitability of the proposed memorial in relation to the Park
Lands

OWNERSHIP

9.1

9.2

9.3

All memorials placed or commissioned on public land within the City of
Adelaide are deemed to be under the control of the City and managed in
accordance with Council standards

When a memorial is accepted by Council, it automatically becomes part of
Adelaide City Councils Asset Register, which is maintained and managed by
Council through the Engineering and Environment Services Business Unit

Council will manage and maintain a memorial for a minimum of 15 years at
which time determination of the future of the memorial will be at Council’s
discretion, including its relocation, removal, and/or deaccessioning as
required.

MONITORING AND REVIEW



10.1 Indicators of effectiveness

= public’s perceptions of the appropriateness and value of memorials in the
City will be measured by the Adelaide City Council Customer Satisfaction
Survey. In line with Council's Strategic Management Plan target of 6.5
(out of 10) for customer satisfaction

= 100% of all written requests are dealt with through the Memorials and
Monuments Policy approval process

= memorials are preserved and maintained to a high standard, measured by
the number of reports regarding deterioration from Engineering and
Environmental Services Business Unit.

10.2 Procedures and timelines for review

= the Memorial and Monuments Policy will be reviewed every 2 years and
will be initiated by the Social Development Business Unit in collaboration
with the Park Lands and Sustainability, Engineering and Environmental
Services and Infrastructure and Property Management Business Units.

11. LEGISLATIVE REQUIREMENTS AND CORPORATE POLICY CONTEXT

In adopting this policy it is recognised that there are specific legislative requirements
to be met in addition to other corporate goals. Related legislation to be considered in
conjunction with this Policy includes the:

Local Government Act 1999;
Development Act and Regulations
Disability Discrimination Act 1991;
Australian Standards;

Adelaide (City) Development Plan;
Adelaide Park Lands Act 2005; and
Council by Laws

Current corporate strategies, policies and guidelines and reports that relate to this
Policy and/or have been used to provide a basis for this Policy are:

= Council's Strategic Management Plan 2004-2007

The Park Lands Management Strategy and adopted Community Land
Management Plans

Urban Design Framework

War Memorials Operating Guidelines 2004

Commemorative Plaques Policy 2004

Operating Guidelines for the Placement of small Memorials in the Park Lands and
Squares of the City of Adelaide 2006

= Public Art Policy 2006-2008

12. POLICY PROCESS FOR APPROVAL

Flow chart attached outlines the process for approval for a memorial or monument in the City
of Adelaide.



Memorials and Monuments Policy
Process for Approval
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consultations addressing policy criteria and
risk assessment.

Proposal complies?

No / Yes

Refer back to applicant

v

Public Art Round Table Advice to CEO

v

Community Consultation
Social Development Business Unit

A

Urban Design Advisory Panel Advice to
CEO

v
Community Consultation
Infrastructure and Property Management
Business Unit

Council Endorsement
Social Development Business Unit/

Infrastructure and Property Management
Business Unit

v

Engineering & Environmental Services
Business Unit advise applicant,
implement and add to asset register

v

End





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


